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Development Cycle 
(Staff with experience at Grant Wood AEA) 

 
Description: 

Staff who have successfully completed the Induction Cycle participate in the Development Cycle.  
It focuses on developing and supporting the professional knowledge and skills of Agency staff.  It 
also provides for on-going review of the employee’s competence in the Agency Standards. This 
cycle involves continuous professional growth that results in increased expertise and a deeper 
understanding of the Standards and Criteria.   

 
Purpose: The purpose of this cycle is to: 

a) provide a structured, supportive and collaborative environment that enhances the 
employee’s professional development to meet the Agency’s goals;  

b) promote quality and accountability through implementation of the Standards and Criteria; 
and 

c) foster a community of learners within a culture of professional inquiry. 

 
Professional Development: 

The employee, in collaboration with the evaluator, will establish a Professional Development Plan.  
The plan will be based on the Agency’s goals and the Standards and Criteria.  It will include a) 
specific goals, b) action statements to achieve the goals, and c) reflections on progress.  (See 
Appendix B.)  The employee shall be responsible for implementing the plan and reflecting on the 
plan’s progress.  At least annually, the plan will be reviewed through coaching conversations with 
the evaluator.  The evaluator will submit the appropriate forms each year to the Human 
Resources office for the employee’s personnel file. 

 
Performance Review: 

a) The employee shall have a formal performance review by the evaluator once every three 
years.  A minimum of two conferences will be held with the evaluator to discuss the 
following components of the Performance Review: 

1) a self-assessment and an evaluator assessment of continuing competence for 
each Standard (See Appendix E); 

2) evidence of competence in each Standard (See Appendix E); 

3) at least one planned site visit; and 

4) the establishment or revision of the Professional Development Plan. 

b) More frequent performance reviews may be conducted at the discretion of the evaluator 
or at the request of the employee. 

c) The evaluator shall submit the appropriate forms to the Human Resources office for the 
employee’s personnel file.  (See Appendix C.) 

 


